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SENATE MINUTES 
March 26, 1979 
1247 
1. Remarks by Vice President and Provost Martin. 
CALENDAR 
Gerald L. Pet erson 
Library 
2. 244 Proposal Regarding Curricular Autonomy for the School of Business 
(letter from Vice President and Provost Martin, 3/9/79). Docketed in 
regular order. Docket 196. 
3. 245 Proposed University Calendar 1981-83 (letter from Academic Affairs, 
3/16/79). Docketed in regular order. Docket 197. 
4. 246 Proposal for Establishment of an Educational Research and Development 
Center (letter from Dr. Nitzschke, 3/13/79). Docketed in regular order. 
Docket 198. 
OLD/NEW BUSINESS 
5. Approved revision in Senate By-laws relating to election of officers. 
6. Approved March and May candidates for graduation. 
7. Remarks by the Chairperson. 
DOCKET 
8. 216 172 Funding of Media Services (request from Robert R. Hardman, 5/10/77). 
(See Senate Minutes #1209). Voted to accept the report of the Ad Hoc Senate 
Committee on Alternate Methods of Funding the Educational Media Center, and 
to forward the Committee's recommendations as Senate recommendations. 
The University Faculty Senate met at 4:03 p.m. March 26, 1979, in the Board Room, 
Chairperson Harrington residing. 
Present: Brown, Crawford, Gillette, Gish, Glenn, Harrington, Hendrickson, 
Metcalfe, Richter, Schurrer, Schwarzenbach, M. B. Smith, Strein, 
Tarr, Wood (ex officio) 
Alternates: N. Vernon for G. A. Hovet, R. Ward for D. Smith, Bisbey for Thomson, 
Schwandt for Wiederanders 
Absent: None 
Members of the press were requested to identify themselves. Jeff Moravec of 
the Cedar Falls Record was in attendance. 
1. Vice President and Provost Martin rose and addressed the Senate. He stated 
that it appeared that the Governor 1 S budget recommendations would be basically 
approved by the legislature. He pointed out that money cut by the Governor 
from the University request concerning the UN! boiler plant may be placed 
back in the budget by the legislature. Dr. Martin also stated that some 
monies may be appropriated for energy conservation work. He stated that at 
this time capital budgeting is still unresolved. 
CALENDAR 
2. 
Crawford moved, Glenn seconded, to docket in regular order. Motion passed. 
Docket 196. 
The Chair asked Vice President and Provost Martin if any additional and/or 
supplementary documents to this docket item would be presented to the Senate. 
The Vice President stated that he was acting as the agent of the School of 
Business in presenting this matter to the Senate. He stated that he was not 
aware of any additional documentation that would be presented to the Senate 
but that members of the School of Business would be present for the considera-
tion of this docket item. 
3. 245 Proposed University Calendar 1981-83 (letter from Academic Affairs, 
3/16/79). 
Metcalfe moved, Glenn seconded, to docket in regular order. Motion passed. 
Docket 197. 
i 
4. 246 Pro osal for Establishment of an Educational Research and Develo ment 
Center letter from Dr. Nitzschke, 3/13/79 . 
Crawford moved, Gish seconded, to docket in regular order. Motion passed. 
Docket 198. 
OLD/NEW BUSINESS 
5. The Senate had before it the following document (See Senate Minutes #1246): 
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U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa so613 
Department of 
Physical Education for Women 
Area 319 273-2654 
To: University Faculty Senate 
From: Elinor Crawford 
March 2, 1979 
AMENDMENT TO SENATE BY-LAWS 
Present 
3. ORGANIZATION. At the first 
meeting of the fall semester, 
the Senate shall, from its 
elected members, make nomina-
tions and then elect a chair-
person and a vice-chairperson. 
The chairperson of the Senate 
shall normally designate the 
Registrar or his/her representa-
tive as the secretary of the 
Senate. 
Proposed 
3. ORGANIZATION. At the last 
meeting of the spring semester, 
the Senate shall elect, from its 
elected members, a chairperson 
and a vice-chairperson to take 
office at the beginning of the 
fall semester. Nominations for 
the offices will be made by a 
nominating committee composed of 
out-going Senate members; 
nominations may be made from the 
floor. The chairperson of the 
Senate shall normally designate 
the Registrar or his/her 
representative as the secretary 
of the Senate. 
3.33 Preside normally at the first 3.33 Strike and renumber 3.34 and 
meeting of the Fall semester, 3.35. 
during the nomination and election 
of Senate officers. 
EC:bjs 
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Crawford moved, Glenn seconded, the adoption of the amendment to the by- laws 
as presented. Motion passed with one dissenting vote. 
6. The Senate had before it the following document: 
TO: Judith Harrington, Chair, University Faculty Senate 
FROM: Robert Leahy, Registrar 
RE: March and May 1979 Candidates for Graduation 
DATE: March 16, 1979 
Attached are the Candidates for Graduation lists for March 
and May 1979. I would request the usual approval from the 
Faculty Senate for these students to be graduated on March 10 
and May 19 pending completion of their requirements. 
The Registrar•s Office has routinely sent the Candidates for 
Graduation list to all faculty members. This represents a 
sizeable expense to the Registrar•s Office. Corrected copies 
of the commencement program are sent to Deans and Department 
Heads. I would appreciate input from the Faculty Senate on 
the benefit of sending this candidate list to all faculty 
members. We have considered sending the list to the Deans 
and Department Heads to be made available to faculty at their 
request. 
ch 
Attachment 
Due to the length of the Candidates for Graduation list, it will not be 
presented in these minutes. 
Crawford moved, Tarr seconded, to approve the awarding of appropriate degrees 
to those who met requirements on March 10, 1979. Motion passed. 
Crawford moved, Tarr seconded, to approve the awarding of appropriate degrees 
to those who meet requirements for graduation by May 19, 1979 . Motion passed . 
By unanimous consent the Senate approved that in the future the Candidates 
for Graduation list would be sent to the Deans and the Department Heads. 
Individual faculty members may review the Candidates for Graduation list on 
file with their dean or department head. 
7. Chairperson Harrington informed the Senate of the following two informational 
items. 
She informed the Senate that due to the length of the items on the docket 
it may be necessary to call a special meeting of the Senate this semester. 
-4-
She stated that she had received information from Vice President and Provost 
Martin that a doctoral candidate student from the University of Minnesota 
will be on-campus to interview faculty members on the impact and ramifications 
of faculty evaluations. 
DOCKET 
8. 216 172 Funding of Media Services (request from Robert R. Hardman, 5/10/77) 
(See Senate Minutes #1209). 
The Senate had before it the following communication: 
-5-
.. 
""~· .. . .. "' ; 
U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa so6' 3 
To: Professor Judith Harrington, Chair 
University Faculty Senate 
From: Ad Hoc Senate Committee on Alternate Methods of Funding the Educational 
Media Center: James Bailey (University Treasurer), Robert Hardman 
(EMC, ex officio), Mary Lou McGrew (Library Science), Robert Paulson 
(Audio-Visual, Price Lab School), Thomas Thompson (Philosophy and 
Religion, Chair), Donald Wiederanders (Mathematics, Price Lab School), 
Robley Wilson (English Language and Literature). 
Date: 23 February 1979 
Subject: Report of the Committee. 
I. 
II. 
III. 
CONTENTS 
Introduction . . . . . . . • • 
Funding Alternatives . . . • • 
Data . . . . . . . • 
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Table 2: Relative Importance of Categories of Instructional 
Materials . . . . . . . . . • • . . . • • • . 
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Table 4: Alternatives for Future Funding of Educational 
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2 
2 
2 
3 
5 
5 
Media Center . . . . . . • . • . • . p. 7 
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V. Other Considerations . . . . . . . • • • . • • . • • • • . p. 7 
VI. Committee Recommendations . . . • . . • . . . • . . • • • • • • p. 8 
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1971-1978 . . . . . . • • . • . . . • • • • • • . p. 15 
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2 
I. Introduction. On 6 May 1977, Dr. Robert Hardman, Director of the Educational 
Media Center, wrote to the Chair of the Senate advising her that it was no longer 
possible for the EMC to meet the demands for free media services under current 
budgeting practices. Dr. Hardman pointed out that several alternate methods of 
funding were under consideration and he requested the Senate to appoint an ad hoc 
committee to represent faculty concerns. On 9 May 1977 the Senate voted to 
create an ad hoc committee to represent the university faculty's interest in the 
matter (se;-Senate Minutes #1209, 9 May 1977). 
II. Funding Alternatives. In its several meetings, the committee attempted exhaus-
tively to survey the possible funding alternatives available for providing a level 
of support adequate to meet the needs of the university faculty. This group of 
alternatives is summarized as follows: 
1. Do nothing. Permit the services of the ~IC to be governed by the 
current budget; cease services when the funds are exhausted. 
a. A variation of this status quo approach would involve a 
distribution to departments of media production funds on 
the basis of past usage; department heads would monitor 
usage of media and set priorities for media expenditures 
in competition with other demands on departmental general 
expense funds. 
2. Charge back all or some portion of media services' costs to users. 
3. Shift the budget priorities of the university to permit the EMC to 
continue its present level of service without direct charges to users. 
4. Shift the budget priorities of the university to permit the EMC not 
only to meet current demands but to permit addition of needed services 
beyond the present level. 
III. Data. In order to make judgments about which of these alternatives was the most 
feasible, the committee required two types of data: 
First, we needed an estimate of what an adequate level of funding would look 
like. 
Second, we needed to determine the comparative level of interest and need 
for media service within the university faculty, both now and for the 
future. 
In pursuit of the first requirement the committee requested Dr. Robert Hardman, in 
consultation with area coordinators of the EMC, to prepare a statement charting 
the following items: 
a. The current level of EMC funding and the allocation to areas within 
the Center; 
b. The level of additional funding needed to operate normally during the 
current fiscal year 
-7-
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The report prepared by Dr. Hardman is reproduced below: 
'-' Table 1: CURRENT FUND JNG NEEJ)S: B-IC 
1978-'79 *Funding needed for 
Bud~ Normal Operation 
Audio Production 
A. Other Expense $ 2,000 
B. Student Assistants 2,000 
c. Equipment 1,000 
Audio-Visual Services 
A. Other Expense $ 17,000 $ 40,000 
B. Student Assistants 7,700 17,000 
c. Equipment 20,000 
Graphic and Photographic Services 
A. Other Expense $ 17,000 $ 25,000 
B. Student Assistants 12,650 25,000 
c. Equipment 10,000 
Media Laboratories 
A. Other Expense $ 2,500 $ 4,000 
B. Student Assistants 7,500 12,000 
c. Equipment 3,500 
Motion Picture Production Services 
A. Other Expense $ 500 $ 4,000 
B. Student Assistants 3,000 
c. Equipment 2,500 
Television Services 
A. Other Expense $ 7,000 $ 14,000 
B. Student Assistants 9,000 25,000 
c. Equipment 20,000 
-8-
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1978-'79 *Funding needed for 
Budget Normal Operation 
Media Center Office 
A. Other Expense $ ' 1,208 $ 4,000 
B. Student Assistants 2,623 3,000 
c. Equipment 
Total Media Center 
A. Other Expense $ 45,208 $ 93,000 
!t. j..o 
B. Student Assistants 39' 47 3 ~· 87,000 
c. Equipment - c. 10,000 57,000 
$ 94,681 $ 237,000 
*These amounts are estimates based upon the current volume of media services plus 
unmet requests, the need to shift to an hourly student work base, the need to 
upgrade the media software collection housed in the A-V Center, the need to 
replace old pieces of audio-visual equipment, and the need to keep pace with 
changing technology. 
In order to provide data showing the various categories of funds expenditure in 
the Educational Media Center and also the volume of services rendered in the 
divisions of the Center, Robert Hardman accumulated a considerable amount of 
information. That information, because of its bulk, is accumulated in two appen-
dices tQ this document. Appendix 1 carries information about expenditures and 
staff assignments over a ten-year period beginning with 1967. Appendix 2 carries 
statistics on the number of service fulfillments in the various divisions of the 
Center beginning in 1971. 
In pursuit of the second requirement, the committee devised a questionnaire 
designed to accomplish three objectives: to 
a. Determine the extent of current use of the range of media services; 
b. Measure the relative importance attached by the faculty to up to 
date media services for the future of UNI; and 
c. Survey faculty attitudes towards funding alternatives identified 
by the committee. 
The questionnaire was sent to all instructional faculty, and a very similar 
questionnaire was sent to the deans, department heads, and directors. Three of 
the seven sections of the questionnaire provide the basis for the major recom-
mendations of this committee. These responses are summarized in Tables 2, 3, and 
4 of this report. 
. ' 
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Of the 690 questionnaires sent to the instructional faculty, 242 were returned. 
The percentages recorded in the tables following represent percentages of those 
that responded. 
A complete compilation of the results of the questionnaire 2 is available to the 
Senate and a copy of the instrument is attached to this document as Appendix 3. 
Reproduced below, however, are charts of those portions of the questionnaire 
results that are particularly pertinent to this committee's recormnendations. 
Section B, Part I, of the questionnaire relates to the importance of various 
categories of materials to classroom instruction. Table 2 summarizes the respon-
dents' level of interest in each category. 
Table 2 
Relative Importance of Categories of Instructional Materials 
Categories of 
Low Medium High Materials Level of --7 No 
~ interest interest interest interest Interest 
a. Library reference & 
7% * 
resource materials 29% 35% 27% 
b. Printing & duplicating 
services 10% 26% 33% 30% 
c. Non-print 
media 8% 23% 37% 30% 
d. Academic computing 
services 42% 31% 18% 7% 
*On this and succeeding charts~ percentage figures are rounded to the 
nearest percent. Responses do not add to exactly 100% because of 
rounding and because some did not respond to a given question. 
In Part II, Section E the questionnaire sought to determine opinion regarding the 
importance that the availability of well-staffed and well-equipped instructional 
media services had for the future of UNI. The results are displayed below: 
Table 3 
Media Services - Relation to Future of UNI 
Levels of Importance 
None Low Medium High 
Importance of well-
equipped/staffed 3% 5% 29% 62% media services to 
future of UNI 
-10-
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We asked faculty respondents to indicate on a 0-5 scale the appeal of the 
funding alternates discussed by the committee. The results are displayed 
on the following page (Table 4). 
IV. Discussion. Apparent conclusions to be drawn from the portions of question-
naire results excerpted are as follows: 
1. The respondents rate library services and media services as of 
about comparable importance; 60% rate both services as medium 
or high in importance (see Table 2). 
2. An impressive 91% of the respondents believe that well-equipped 
and well-staffed media services are of either medium or high 
importance for the future of UNI (see Table 3). 
3. Over half the respondents favor a shift in budget priorities either 
to maintain operations at current levels or to expand services 
(see Table 4). 
4. Little support for a charge-back system is evidenced although 
there is more support for charging back non-instructional uses than 
there is for charging back instructional uses (see Table 4). 
To provide a basis for comparison, charted below are the *current budgets of 
the major instructional support services provided by the university: 
Table 5 
Funding of Major Instructional Support Services 
Instructional Total General Student Equip-
Support salaries Expense Assistants ment 
Service 501/503/504 520 506 560 TOTAL 
Educational 
Media 188,285 45,208 39,47 3 c. 10,000 282,966 
Center 
Library 810,646 94,665 112,172 **510,517 1,528,000 
Academic 
Computing 58,422 55,691 ---- ---- 114,113 
*Source of information: University Budget, 1978-'79, UNI Library. 
**Includes purchase of books and periodicals. 
-11-
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7 
Alternate procedures for future funding of The Edt1cotional Media Center 
were presented in Part III, Section H of the questionnaire. The reactions 
of those that responded are summarized below: 
Table 4 
Alternatives for Future Fundinr. ,)f EtluC'ati o n.tl ~h'dia Ct.•nter 
Alternatives Not all attractivr Vcrv Attr acti\'e 
t Rating ~ 0 I .1 I 2 I 3 4 ' 5 I I 
I. Operate the services withi~ the 
i I 
I i 
ordinary budget; cease services I 
I 
when funds for the year are 71% 107. 6% i 2'" 2% 3~ lo 
exhausted. I 
II. Institute a system of charge-backs 
to department budgets for all 29% 21% 111% I 17% 8% 4:Z 
users. I 
I 
III. Provide services for classroom I I instruction only without charge to users; charge back all other 7% 6% 11% 
I 
25% 19% 25% 
services to user. i 
IV. Ask for a shift in budget priorities I 
I 
I to operate the services at the 
I 
I 
present level for the entire year 9:Z 3% 97. 18% I 244 29% 
without direct charges to users. i 
v. Ask for a shift in budget priorities 
I 
to operate the services at a sub-
stantially increased level with 10% 2% 8% 187. 29% 25% non-classroom uses charged back to 
users. 
VI. Ask for a shift in budget priorities 
to operate the services at a sub-
stantially increased level with no 11% 2% 11% 177. 15% 3r"' 0/o 
charge-backs to users. 
: 
Other Considerations. The committee took note of a number of additional con-
siderations that bear on our recommendations: 
a. The NCATE Report, 1974. That report reads in part: 
. The availability of audio-visual materials . . is not 
nearly as adequate as print materials. One would expect that 
with the focus on multi-media in teaching, that both the youth 
collection, the curriculum collection, and the collection at the 
educational media center would be much richer in depth and 
breadth than was evidenced through catalogs of resources and 
inspection of collections. A comparison of the expenditures for 
both print and audio-visual materials plus audio-visual equipment 
clearly shows that expenditures for print materials predominates 
(see table). The intent of comparison is not to imply that 
library book budgets should be cut in deference to audio-visual 
-12-
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materials. Improved access to instructional films have been made 
by cooperation among institutions in Iowa but numbers of titles 
need to be increased. 
Comments on the faculty questionnaire bore out the observations of 
the NCATE team. An increasingly common complaint is that films are 
out-of-date, worn, or not available in sufficient quantity. 
The committee completely agrees with the NCATE report's caution 
that library expenditures should not be reduced to meet EMC needs. 
The committee received several comments that pointed out the 
dangers involved in reducing other budgets in the university in 
shifting budget priorities to accomplish adequate funding of the EMC. 
Our recommendations do not contemplate the reduction of any other 
university budget. 
b. Student help. Much of the production work of the EMC is performed by 
student assistants under supervision. With the expansion of services 
and the limiting of work-study funds, the EMC budget has had to 
allocate increasing amounts of its general expense money to compensate 
student assistants to the detriment of other demands. In addition, 
student help is transient; students once trained depart and others 
must be trained to take their places. Sometimes student help is 
unreliable. There appears to be too large a proportion of student 
help in relation to paraprofessional staff. 
c. Questionnaire survey of deans, department heads, and directors. 
Although the charge of the committee is directed to the faculty's 
interest in funding media services, the committee did distribute a 
survey instrument very similar to that sent to faculty members in 
order to assess administrative viewpoints on media services. The 
results were quite similar to those of the faculty survey; a summary 
is carried in Appendix 4. Not surprisingly, some of the written 
comments received from this survey stressed the unwillingness of 
respondents to accept a budget reduction in their own areas in 
order to provide increased support for the EMC. 
d. Chargeback paperwork costs. The committee was aware that a chargeback 
system creates additional expenses for invoicing and recordkeeping 
that reduce the quantity of actual services that can be purchased for 
a given amount of funding. 
VI. Committee Recommendations. The committee presents, based on the evidence 
developed in the preceding portions of its report, the following recommendations 
for adoption by the Senate: We recommend 
1. That the university administration request as a high priority in the 
next biennial budget requ~st a special needs appropriation in the 
amount of $142,319 to assure continuation of normal operation of the 
Educational Media Center. 
Included in the sum requested are the following sub-recommendations: 
a. That the administration annually budget an appropriate sum 
for professional staff, student assistance, maintenance, and 
-13-
materials for support of added inslruction:d televjsion 
facilities; current unfunded examples arc tl1e communication 
systems in the Education Center and the linkage to the 
Price Laboratory School; the television systems in the new 
Speech-Art Complex; the television systems in the new 
Industrial Technology building. 
b. That the administration provide an annual allocation for 
purchase of media software to replace the obsoleted collection 
now housed in the Audio-Visual Center of the EMC; this 
allocation should be at least $40,000. 
c. That the -administration fund three paraprofessional positions 
at an approximate annual cost of $40,000 to alleviate the 
problems caused by the use of over-large numbers of student 
assistants. 
2. That the university ad~inistration attempt to identify discretionary 
funds (~. ~·· salary lapses) that can be applied to meet the needs 
of the EMC to maintain its current operational level for the remain-
der of the current biennium. 
9 
3. ·That the EMC, for a two-year trial period, add to its current limited 
charge-back system the following new charge-backs to users: 
a. For partial costs of media production. 
b. For film usage by departments over and above a sum of $4000 
to be distributed on the basis of past usage among academic 
departments. 
c. For operator services provided for professional conferences. 
4. That the Senate recommend to the Vice President and Provost that he 
constitute an advisory committee that reports to him consisting of 
four members recommended by the deans of the undergraduate colleges, 
one member appointed by and from the Faculty Budget Committee, and 
the Director of the Educational Media Center, ex officio. The 
Committee shall be charged with continuous scr~iny of the needs of 
the university faculty for media services, software, and equipment 
and the formulation of appropriate recommendations. 
5. That the present ad hoc committee be discharged. 
Footnotes 
1 A bound copy of the complete questionnaire results, broken down by colleges, has 
been sent to Professor Harrington with this report and should be available to 
interested Senators. The bound copy also includes typed pages reproducing all 
narrative comments received from respondents. 
2
The Chair of the Committee consulted with Gerald Bisbey about the reliability of 
the results of the faculty questionnaire. He felt that the percentages provided 
~ could yield a rough indication of faculty opinion but that the instrument was not 
sufficiently refined to make very much statistical elaboration worthwhile. The 
committee regards it as an informal survey. About 242 returns from the faculty 
were received; the total faculty of the university is usually listed as approxi-
mately 490, for about a 49% return. 
-14-
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Appendix 1: Educational Media Center 
Expenditures: 1967-1978 
Expenditures for Student Assistants 
Hourly Students Work Study Students 
Fiscal Total Number of Total Number of 
Year Wages Students Wages Students 
1967-'68 $ 11,309 * $ * * 
1968-'69 13,385 
* * * 
1969-'70 15,050 * * * 
1970-'71 29,082 49 
* * 
1971-'72 19,903 34 35,485 68 
1972-' 73 20,811 60 41,774 71 
1973-'74 33,611 81 38,624 82 
1974-'75 36,745 86 37,488 72 
1975-'76 51,775 95 32,669 74 
1976- I 77 42,793 74 35,845 66 
1977-' 78 43,358 83 34,100 60 
*Information not available 
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Expcndj turcs for Genl'ral Expl'II S l' 
Fiscal Beginning Adjusted Actual 
Year Budget Rudget·_ Ex_pcndi_!:ur~_ 
1967-'68 $ 35,315 $ 35,315 $ 34,916 
1968- I 69 33,000 41,412 41,749 
1969-'70 38,000 43,922 44, 51~6 
1970- I 71 44,000 65,395 64,027 
1971-' 72 65,000 68,250 67,111 
1972-'73 68,000 62,375 60,044 
1973- 1 74 70,067 79,663 78,315 
* 1974-~75 59,867 49,327 39,268 
* 1975-'76 47,508 47,709 49,386 
* 1976-' 77 49,708 52,219 52,892 
* 1977- 1 78 53,208 55,208 49,623 
*Student assistant wages were reclassified and excluded from 
these amounts. 
Expenditures for Media Software 
Fiscal Actual 
Year Expenditures 
1971-' 72 $ 4, 839 
1972-' 73 3,100 
1973-'74 4,515 
1974-'75 2, 930 
1975-'76 1,980 
1976- I 77 2,760 
1977-' 78 3,100 
Each yearly total includes expenditures made within the General 
Expense Budget for motion pictures, slides, filmstrips, tape 
recordings, and records for the Media Software Collection housed 
in the Audio-Visual Center. 
-1'6-
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12 
Expenditures for Salaries and Wages 
Fiscal Beginning Adjusted Actual 
Year Budget Budget Expenditures 
1967-'68 $ 52,148 $ 52,148 $ 52,750 
1968-'69 60,949 60,769 63,236 
1969-'70 77, 37 3 77,957 76,487 
1970-' 71 91,088 96,025 91,468 
1971- I 72 94,019 92,319 97,619 
1972-'73 99,881 104,706 106,589 
197 3-' 74 109,881 121,388 141,015 
* 1974-'75 150,013 173,999 179,557 
* 1975-'76 180,173 192,828 214,402 
* 1976-' 77 196,694 214,476 230,265 
* 1977-'78 233,392 230,74 7 245,451 
*Student assistant wages were reclassified and included in 
these amounts. 
-.....,~· 
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Expenditures for Equipment 
Fiscal Beginning *Adjusted *Actual 
Year Budget Budget Expenditures 
1967- 1 68 $ 22,096 $ 22,096 $ 20,362 
1968- 1 69 9,000 47,518 60,133 
1969- 1 70 9,000 - 24,675 12,767 
1970- I 71 10,000 21,640 31,098 
1971- 1 72 7,559 6,116 
1972- 1 73 6,142 5,009 
1973- 1 74 30,304 18,266 
1974- 1 75 5,019 5,009 
1975- 1 76 30,169 29,558 
1976- I 77 27,354 29,014 
1977- I 78 30,226 21,625 
*Includes matching funds for grants. 
-18-
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Distribution of Professional Media Staff 
(Faculty and Professional and Scientific Classifications) 
Graphic Motion Education 
Audio Audio- and Photo- Media Picture Tele- Center 
Fiscal Production Visual graphic Labor- Production vision Projection Admin-
Year Services Services Services atories Sc:'rvices Services_ Services istration Total 
-----
1971-'72 * 2 1/2 1 1/2 1 * 2 2 9 
1972-' 73 * 3 1 1 * 2 2 9 
1973-'74 * 4 1 1 * 2 2 10 
1974-'75 * 4 2 1 * 2 2 11 
1975-'76 * 3 2 1 * 2 2 10 
1976- I 77 * 3 2 1 * 3 1/2 2 11 1/2 
1977- 1 78 * 3 2 1 * 3 1/2 2 11 1/2 
_ , 
*Service staffed with professional staff members from other service areas within the Educational Media Center. 
-19-
Appendix 2: Volume of Major Services 
Educational Media Center: 1971-1978 
Volume of Major Services 
Audio Production Services 
Fiscal 
Year Productions Duplications 
* 1972-'73 63 67 
1973-'74 151 121 
1974-'75 46 815 
1975-'76 189 660 
1976- I 77 271 661 
1977-' 78 62** 530** 
Production Includes: Live Studio Recording 
Mixing 
Remote Recording 
*Service originated. 
**Attempt to reduce services to operate within budget. 
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Total 
130 
272 
861 
849 
932 
592 
16 
Volume of Major Services 
Audio-Visual Services 
Items 
of Media 
Software Number of 
Checked Pieces Student 
Pieces of out of of Uses, 
Fiscal Equipment A-V Center Films Equipment Listening 
Year Checked Out* Collection Rented Repaired Center 
1971- I 72 3,108 4,573 312 854 2,265 
1972- 1 73 3,455 4,481 469 1,140 2,391 
1973- 1 74 3,823 4,120 653 1,506 2,506 
1974- 1 75 4,240 3, 742 802 1,732 4,165 
1975- 1 76 4,005 3, 232 917 2,210 8,106 
1976- I 77 4,154 3,005 898 2,531 6,366 
1977- I 78 4, 371 2,857 1,184 2,805 4,698 
*Utilization records are not maintained for most items of audio-visual 
equipment. These items are assigned to instructional buildings on campus. 
Media-Items Delivered on Campus 
Fiscal Media Items of 
Year A-V Equipment Software Production Total 
1971- 1 72 2,012 1,814 1,419 5, 245 
1972- I 73 2,314 2, 321 1,466 6,101 
1973-' 74 2,451 2,608 1,532 6,591 
1974-'75 2,567 3,370 1,522 7,459 
1975-'76 2,618 3, 733 1,983 8,334 
1976-' 77 2,840 3,534 1,825 8,199 
1977-' 78 2,604 4,063 1, 721 8,388 
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Volume of Major Services 
Graphic and Photographic Services 
Lamination, 
Drymount, 
Signs Chart ex, 
Fiscal Pages of and Overhead Slides and Engraved 
Year Typesetting Posters Transparencies Photographs PlCl s tic Signs 
1970-'71 1,908 12,583 3,200 12,250 1,360 
1971-' 72 2,590 15,143 3,611 15,713 1,281 
1972-'73 2,860 21,768 5,918 19,379 1, 938 
1973-'74 3,059 26,077 7,270 21,188 2,358 
1974-'75 3,304 31,907 8, 774 26,322 2,945 
1975-'76 3,492 34,285 5,118 29,746 2,718 
* 1976-'77 2,706 ·33, 818 8,645 28,434 2,263 
* 1977-' 78 1,850 30,539 4,086 23,767 1,820 
*Attempt to reduce services to operate within budget. 
Volume of Student Use 
Media Laboratories 
Fiscal Average Weekly 
Year Weekly Uses Total Uses Hours Open 
1971-' 72 481 19,241 70 
1972-' 73 451 18,023 68 
1973-'74 443 17' 714 62 
1974-'75 388 15,527 56 
1975-'76 321 12,845 47* 
1976-' 77 266 10,641 40* 
1977-' 78 325 10,495 38* 
*Hours reduced to operate within budget 
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Volume of Major Services 
Motion Picture Production Services 
Fiscal Number of 
Year Feet of Film Shot Completed Films* 
1971- I 72 20,000 18 
1972- 1 73 21,200 18 
1973- 1 74 22,800 20 
1974- 1 75 26,800 24 
1975- 1 76 31,000 32 
1976- 1 77 28,400 31 
1977- I 78 29,700 30 
*Completed films varied in complexity and length. 
Volume of Major Services 
Television Services 
Items of 
Fiscal TV Equipment 
Year Productions Playbacks Checked-out 
1972- 1 73 606 601 294 
1973- 1 74 791 837 578 
1974- 1 75 964 917 460 
1975-'76 1,264 1,923 474 
1976-'77 1,238 3,436 377 
* 1977- I 78 1,301 3,011 350 
*Attempt to reduce services to operate within budget. 
Production Includes: Editing - each editing session was counted. 
Duplication - each program duplicated was 
counted. 
Off air - each program recorded was counted. 
Studio Production - each program recorded 
was counted. 
Remote Video Production - each program 
recorded was counted. 
Playbacks - each program replayed was counted. 
Items of TV Equipment for Check-out include: 
Video tape Recorder, Camera, TV Monitor. 
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Volume of Major Services 
Education Center Lecture Halls 
Times Times Times Times 
of Use- of Use- Times of Use- Times of Use- Times 
Hours Audio Public of Use- Multi- of Use- Motion of Use-
Fiscal of Tape Address Slide Image Film Strip Picture Overhead 
Year Service Recorders Systems Projectors System Projectors Projectors Projectors 
1976-' 77 547 120 224 69 30 6 123 * 
1977-'78 1,204 300 493 168 40 7 264 * 
*No utilization records. 
-24-
20 
Appendix~: Faculty Media Questionnaire 
To: All Faculty Members. 
From: Ad Hoc Senate Committee on Alternative Methods of 
Funding the Educational Media Center: James Bailey 
(University Treasurer), Mary Lou McGrew (Library 
Science), Robert Hardman (EMC, ex officio), Robert 
Paulson, (Audio-Visual, Teaching}, Thomas Thompson 
(Philosophy and Religion, Chair), Donald Wiederanders 
(Mathematics, Teaching), Robley Wilson (English 
Language and Literature). 
Date: 16 November 1977. 
INTRODUCTION 
Traditionally, the Educational Media Center has provided media services 
to the entire university community without direct charge to the users. 
The Center has struggled with and is presently facing severe budget crises. 
Among the factors creating budget problems are: 
1. The assignment of additional responsibilities without sufficient 
budget commitment (for example, the operation of the Communicati.on 
System in the Education Center). ~ 
2. Inadequate funding for some categories of media services (for example, 
the maintenance and replacement of media equipment and software 
including 16mm films and video tapes). 
3. Decreased funding which has resulted in fewer work study students 
being available. The Center has, thus, had to use its funds to 
employ students at an hourly wage to replace work study students. In 
addition, more student assistants have been needed each year to keep 
up with the growing demand for services. 
4. The rate of inflation for supplies and equipment (for example, the 
replacement cost of projection lamps and the cost of new audio-visual 
equipment). 
Typical cost of a 
16mm projection lamp 
$6.00 
Typical cost of a 
16mm projector 
approximately $500.00 
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Typical cost of a 
16mm projection lamp 
$12.00 + 
Typical cost of a 
16mm projector 
approximately $950.00 
21 
5. No opportunity to add new servic es requested by the faculty and/or 
'- perceived by the profession<d media st a ff as belng appropriate for 
the continuing development of the university. 
6. Lack of sufficient funding t o permit the growth of professional 
and sub-professional staff to deal with the problem of steadily 
increasing demand for media services. 
The current use and growing demand for educational media services are 
making it impossibl e for the Center to continue to adjust its budget 
internally to solve its budget problems. In May, 1977, Bob Hardman, 
Director of the Educational Media. Center, requested that Judy Harrington, 
Chairperson of the Senate, appoint a committee to represent faculty 
concerns in seeking alternative solutions to the budget problems of the 
Center (see Senate Minutes No. 1209). 
As part of the documentation for its recommendations to the Senate, the 
Committee is seeking input from the faculty. 
Your response to this questionnaire is important to us. Please fold, 
staple, and drop in the campus mail when completed--no later~ please~ 
than Monday~ 28 November 19??. 
Survey Instrument 
PART I 
Section A. 
College affiliation (circle one) 
B&BS Ed 
Section B. 
Length of service at UNI (circle one) 
0 - 3 years 
PART II 
Section A. 
H&FA NS 
4 - over 
Describe your use of supportive materials (other than textbooks and 
syllabi) in the classes you teach. 
( ) None ( ) Low ( ) Medium ( ) High 
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Section B. 
Rate each category of materials in terms of instructional importance for 
classes you teach. 
Library reference and resource 
materials . . . . . . . . . ( )None ( )Low ( )Medj_um ( )High 
Printing and duplication services ( )None ( )Low ( )Medium ( )High 
Non-print media such as slides, 
audio tapes, overhead transpar-
encies, 16mm films, television, 
filmstrips, and similar materials ( )None ( )Low ( )Medium ( )High 
Academic computing services_. . ( )None ( )Low ( )Medium ( )High 
Section C. 
Please respond to the following items by rating the instructional 
importance of each one for the courses you teach. In judging importance, 
think in terms of the item's contributions to a course rather than in 
terms of quantity. 
Audio Production Services 
1. Audio recording and 
duplication . . . . . . . . . . ( )None ( )Low ( )Medium ( )High 
2. · Consultative services 
(instructional design and 
utilization) . . . . . . . ( )None ( )Low ( )Medium ( )High 
Audio-Visual Services 
3. Audio listening center . . . . ( )None ( )Low ( )Medium ( )High 
4. Audio-visual equipment ( )None ( )Low ( )Medium ( )High 
5. Motion pictures . . . . . . . . ( )None ( )Low ( )Medium ( )High 
6. Slides and filmstrips . . ( )None ( )Low ( )Medium ( )High 
7 . Tapes and records . . . . ( )None ( )Low ( )Medium ( )High 
8. Consultative services 
(acquisition and 
utilization) . . . . . . . . . ( )None ( )Low ( )Medium ( )High 
-27-
'-' 
v 
23 
Gra2hics and Photogra2h~ 
9. Brochure layout and design . . ( )None ( )Low ( )Medium ( )High 
10. Photographic production . . . . ( )None ( )Low ( )Medium ( )High 
11. Overhead transparency 
production . • . . . . . . ( )None ( )Low ( )Medium ( )High 
12. Poster and sign production ( )None ( )Low ( )Medium ( )High 
13. Slide production . ( )None ( )Low ( )Medium ( )High 
14. Consultative services 
(instructional design and 
utilization) . . . . . . . ( )None ( )Low ( )Medium ( )High 
Media Laboratories 
15. Student media laboratories ( )None ( )Low ( )Medium ( )High 
16. Student consultation and 
laboratory assistance . . . ( )None ( )Low ( )Medium ( )High 
Motion Picture Production Services 
17. Motion picture production 
(filming, editing, sound 
recording) . . . . . . . . ( )None ( )Low ( )Medium ( )High 
18. Consultative services 
(instructional design and 
utilization) . . . . . . . ( )None ( )Low ( )Medium ( )High 
-
Television Services 
19. Television recording and 
duplication . . . . . . .... ( )None ( )Low ( )Medium ( )High 
20. Television playback . . ( )None ( )Low ( )Medium ( )High 
21. Consultative services 
(instructional design and 
utilization) . . . . . .. ( )None ( )Low ( )Medium ( )High 
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Section D. 
..._,I 
Instructional Development is a service offered to faculty memb e rs at many 
universities. Instructional Development is th e process of examining and 
modifying existing units of instruction and d e ve loping new units through 
a systematic procedure of determining strategies for student learning 
based upon objectives, analysis of the learner, content, and media. 
Of what importance would assistance in Instructional Development be to 
you? 
( )None ( )Low ( )Medium ( ) High 
Section E. 
-
In the future of this institution, of what importance is the availability 
of well staffed and equipped media services for the support of instruction? 
( )None ( )Low ( )Medium ( )High 
PART III 
Section A. 
Please indicate on a scale of 0 to 5, with 0 being not at all attracti'· ~ 
and 5 being very attractive, the appeal of the following alternatives ....._.L ... 
dealing with funding problems of the educational media center for the 
remainder of this fiscal year. 
---
I. Operate the services until funds are exhausted; then declare 
a moratorium on further services. 
II. Spread remaining funds evenly over remaining months and refuse 
service at the point each month when funds are exhausted. 
III. Operate the services until funds are exhausted; then institute 
a system of charge-backs to department budgets for the balance 
of the year. 
IV. Divide remaining funds among departments on the basis of past 
use with all future service to be purchased by each department 
from those funds. 
V. Limit remaining funds to the support of classroom instruction 
only with all other services to be purchased by users. 
VI. Ask for a shift in budget priorities to allot additional funds 
to the Center so services can continue at the present level. 
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Section B. 
Please indicate on the same 0 to 5 scale the -appeal of the following 
alternatives for dealing with funding problems of the Educational Media 
Center for next year and for the future. 
I. Operate the services within the ordinary budget; cease 
services when funds for the year are exhausted. 
II. Institute a system of charge-backs to department budgets for 
all users. 
III. Provide services for classroom instruction onZy without 
---
---
PART IV 
charge to the user; charge back all other services to the 
user. 
IV. Ask for a shift in budget priorities to operate the services 
at the present level for the entire year without direct 
charges to users .. 
V. Ask for a shift in budget priorities to operate the services 
·at a substantially increased level (see examples in Intro-
duction) with non-classroom uses charged back to users. 
VI. Ask for a shift in budget priorities to operate the services 
at a substantially increased level with no charge-backs to 
users. 
COMMENTS (Please provide the Committee with any suggestions or observations 
you wish to make): 
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Appendix4.: Summary of results: Deans, Departrrent Heads, 
Directors Media Survey. 
As a comparison check against the results of the faculty survey, the committee._; 
distributed a very similar questionnaire to academic deans, department heads 
and directors. 40 questionnaires were returned. Displayed below ;1re L:1blc>.s 
showing the results of this survey for the same question groups displayed in 
Tables 2, 3, and 4 preceding. The results of the administrative survey are 
carried in large numbers; the results of the faculty survey are carried in 
smaller numbers enclosed in parentheses: 
Table 2' 
Percent No Low Medium High 
responding: interest interest interest interest 
a. Library reference & 17% 3% 15% 65% 
resource materials ( 7%) (29%) (36%) (27%) 
b. Printing & duplicating 15% 12% 20% 53% 
services (10%) (26%) (33%) (30%) 
c. Non-print 15% 6% 26% 53% 
media ( 8%) (23%) (37%) (30%) 
d. Academic computing 26% 18% 21% 35% 
services (42%) (31%) (18%) ( 7%) 
Table 3 1 
Percent 
responding: None Low Medium High 
Importance of well-
equipped/staffed 5% 5% 22% 68% 
media services to 
future of UNI ( 3%) ( 5%) (29%) (62%) 
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Instructions: Please indicate on [a] 0 to 5 scale the appeal of the following alternatives for dealing with the 
funding problems of the Educational Media Center for next year and the future. 
PERCENT RESPONDING: 0 1 2 3 [ 4 
I. Operate the services within the 
ordinary budget; cease services 68% 15% 8% 2% 5% 
when funds for the year are 
exhausted. (71%) (10%) ( 6%) ( 2%) ( 2%) 
41% 22% 5% 8% I 13% II. Institute a system of charge-backs I 
to department budgets for all I users. (29%) (21%) (14%) (17%) ( 8%) 
I 
III. Provide services for classroom 
instruction only without charge 19% 13% 11% 27% 14% 
I 
to users; charge back all other 
services to user. ( 7%) ( 6%) (11%) (25%) (19%) 
I 
Ask for a shift in budget priorities IV. 
to operate the services at the 8% 3% 13% 18% 26% 
present level for the entire year 
without direct charges to users. ( 9%) ( 3%) ( 9%) (18%) (24%) 
.. 
v. Ask for a shift in budg~t priorities 
to operate the services at a sub- 13% 5% 13% - 18% 31% stantially increased level with 
non-classroom uses charged back to 
users. 
(10%) ( 2%) ( 8%) (18%) (29%) 
VI. Ask for a shift in budget priorities 
to operate the services at a sub- \ 8% 8% 15% 8% 13% . 
stantially increased level with no 
charge-backs to users. (11%) ( 2%) (11%) (17%) (15%) 
5 
2% 
( 3%) 
11% 
( 4%) 
16% 
(25%) 
32% 
(29%) 
20/~ 
(25%) 
48% 
(36%) 
-·-----
i 
I 
I 
I 
I 
! 
I 
I 
I 
I 
('-.; 
...... 
28 
Discussion. 
1. Like the faculty, academic administrators place about the some high 
priority on well-equipped and \vell-staffed media services ns they do ......_,/ 
on library services; 80% of the respondents rate library mnLerials as 
medium or high in interest; 73% of the respondents rate media services 
as medium or high in interest. 
2. Like the faculty, an impressive 90% of academic administrators 
responding believe that well-equipped and well-staffed media services 
are of either medium or high importance for the future of UNI. 
3. Like the faculty, roughly half (or a little more than half) of the 
academic administrators responding favor a shift in budget priorities 
either to maintain media operations at the current level or to expand 
the services. 
4. Very little support for a system of chargebacks, either for admin-
istrative or instructional users, is evidenced. 
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Vice Chairperson Tarr moved, Glenn seconded, that the Senate move into a 
Committee of the Whole. Motion passed. 
In the Committee of the Whole discussion centered on the following two 
questions: How much would be the cost to individual departments; What 
is meant by the phrase 11 partial cost 11 ? 
Chairperson Harrington relinquised the Chair to Vice Chairperson Tarr. 
M. B. Smith moved, Crawford seconded, that the Senate rise from the Committee 
of the Whole. 
M. B. Smith moved, Crawford seconded, that the Senate accept this report with 
appreciation, and that the committee recommendations on page 8 and 9, VI 
1 through 4, be forwarded to the proper university officials as Senate recom-
mendations. 
Crawford moved, M. B. Smith seconded, to amend by striking the parenthetical 
item in point #2 on page 9. Motion to amend passed. 
Dean Morin stated he felt it was a poor method of budgeting to look in 
isolation at one item or area at a time. 
M. B. Smith expressed hope that this action was an initial step in providing 
Senate input into budgetary considerations. 
Senator Schurrer expressed a belief that this action was not viewing budgetary 
consideration by isolated items but rather gave the recommendation an oppor-
tunity to work during the trial period and time for the University to consider 
alternative systems of funding. 
Question on the main motion as amended was called. Motion as amended passed 
with two dissenting votes. 
N. Vernon moved, Henrickson seconded, to adjourn. Motion passed. The Senate 
adjourned at 5:16p.m. 
Respectfully submitted, 
Philip L. Patton, Secretary 
These minutes shall stand approved as published unless corrections or protests are 
filed with the Secretary of the Senate within two weeks of this date, 
Wednesday, April 11, 1979. 
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